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REPORT TO SHAREHOLDERS 


The challenge to any dynamic retail organization is to achieve solid, sustained growth, to give 
better value than one’s competition, to outpace the economy as a whole and to do so profitably. 
This is Steinberg’s constant aim. 

Conditions affecting retail merchandising remained generally favourable in Canada throughout 
1966. On behalf of the Directors, | am pleased to report that Steinberg’s Limited and its subsidiaries 
once again established higher levels of sales and net income, although the Company was unable 
to match the record percentage gains of the past two years. Nevertheless, sales and profit for 
the fiscal year ended July 30, 1966 were more than triple the sales made and profit earned in 1957, 
Only nine years ago. 


SALES 


The year witnessed accelerated personal expenditure by Canadians, with all components of the 
retail trade sharing in the growth. However, the rate of increase in food store sales continued to 
lag behind the growth experienced by the retail trade in general. 

For the first time, our consolidated sales exceeded $400 million. These were achieved in the face 
of intensive competition, and despite construction and other delays which prevented our opening 
a number of new stores on schedule. (Several of these stores will make their initial contribution 
only in 1967). 

Our total sales volume of $400,882,856 surpassed the previous year’s total of $379,095,946 by 
5.75°/o. This percentage tends to understate the rate of sales increase, since the 1965 sales reflect 
53 weeks of operation against only 52 weeks in 1966. 


EARNINGS 

In the year under review, the Company realized net earnings, after provision for income taxes, 
of $7,639,987. These were 7.08°/o greater than the 1965 total of $7,134,626. Our earnings per dollar 
of sales increased slightly from 1.88 to 1.90 cents. 

During the year, the Common and Class “‘A”’ shares were subdivided, two for one. Earnings per 
Common and Class ‘‘A’’ share outstanding on July 30, 1966 rose to $1.11, compared to 1965 
earnings of $1.045 ($2.09 before the subdivision). Our 1966 earnings have been calculated on an 
additional 69,842 Class “A” shares issued to employees pursuant to stock options and the Em- 
ployee Stock Purchase Plan 1964. 


ASSETS AND LIABILITIES 
In order to finance current and contemplated expansion, the Company borrowed $15,000,000 in 
April by means of an issue of 6'/s°/o Sinking Fund Debentures, Series ‘‘B’’. At the year end, our 
total assets had risen to an all-time high of $130,792,625. Working capital increased by $6,945,972 
over 1965, while the ratio of current assets to current liabilities remained steady at 2.17 to 1. 


REAL ESTATE AFFILIATE 
Ivanhoe Corp., the principal real estate affiliate of Steinberg’s Limited, continued to develop many 
of the Company’s new projects. Mortgage bond financing by Ivanhoe, amounting to $8,500,000, 
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limited the amount of advances required from Steinberg’s to further its expansion. Since it is 
essential that modern, well-located facilities be available to our Company when required, and 
at competitive rates, we foresee a continuing need for this highly important affiliation. 


DIVIDENDS AND SHAREHOLDERS’ EQUITY 


The customary dividend of $5.25 per share was paid on the Preferred shares. Following the 
subdivision of the Common and Class ‘‘A” shares and commencing with the dividend paid on 
March 2, 1966, the quarterly dividend rate was, in effect, increased by 20°/o. Total dividends per 
Common and Class ‘‘A” share (assuming all shares to be subdivided) amounted to 33 cents. 
Dividends paid on all classes of shares totalled $2,431,416 compared with $2,135,688 in the 
previous year. 

As previously mentioned, 69,842 additional Class ‘“‘A’” shares were issued to employees; 1,205 
Preferred shares were redeemed. The shareholders’ equity increased to $9.85 per share from 
last year’s figure of $9.075. 


FACTORS AFFECTING OUR RESULTS 


The opening of ten new units (6 in Quebec and 4 in Ontario) brought to 157 the number of food 
stores in operation at July 30. We also opened our eleventh department store in Sherbrooke, 
Quebec. Several of these stores opened too late in the year to make a significant contribution 
to sales or profit. 

In implementing our physical expansion we have been faced with rising real estate values, higher 
property taxes and increased costs of borrowing, as well as higher costs for construction labour, 
materials and transportation. Our own wage and benefit costs have also increased materially 
due to higher employment, substantial (and sometimes retroactive) wage increases and aug- 
mented pension contributions. 

During 1966 an inactive subsidiary company, which had income:tax losses carried forward, was 
reactivated and its losses utilized. This, together with our normal practice of taking maximum 
capital cost allowances, has resulted in a reduced rate of provision for income taxes. 

With a view to increasing efficiency and productivity, we introduced a host of innovations, ranging 
from revised systems and methods to ultra-new equipment. Typical was our pioneering in Canada 
in the use of nitrogen gas as a refrigerant in vans used to transport highly perishable foods. 

The problem of our having to pay higher prices for the merchandise we sell had been foreseen 
for some time. Our efforts to avoid passing these increases on to our customers included 
elimination of many overhead costs, special programs designed to promote added sales volume 
and the progressive development of our own quality controlled private brands. 

Our private brand program is becoming increasingly important. Establishment of detailed product 
specifications, insistence on high standards of production, and repeated testing and analysis of 
products in our modern laboratories, all ensure that our private label products are fully comparable 
with national brands. We guarantee that they are “‘Equal to the best and sell for less’. Their grow- 
ing popularity with our value conscious customers encourages further development in this area. 


EXPANSION AND DIVERSIFICATION 

While store openings were fewer than we had anticipated, expansion in other sectors of our 
business proceeded according to plan. 

During the spring we opened in Montreal a new Produce Distribution Centre covering 170,000 
square feet.The building’s general produce area is maintained year-round at a temperature of 50 
degrees and a humidity of 85°/o. Unique air curtains separate truck and rail loading and unloading 
docks from the warehouse proper. These and other facilities of the new centre help us to maintain 
our leadership in providing crisper, fresher produce to our customers — one of the principal 
reasons why our food stores enjoy a greater volume of business per store than any other 
Canadian chain. 

It is our policy to diversify in the area of food processing, primarily to ensure that we can supply 
our customers with goods of the right price and quality, while at the same time realizing an 
adequate margin return. In line with this policy, we have made a substantial investment in 
Cartier Refined Sugars Ltd., a Montreal based company supplying the manufacturing, wholesale 
and retail trades. 

Our increased emphasis on food processing led to the formation of a new manufacturing 
subsidiary, Steinberg Foods Limited. All activities formerly carried on by our Manufacturing 
Division have been transferred to this new company. It now operates the largest and most modern 


bakery in Canada, completed since the fiscal year-end. This $8 million plant has a capacity of 70 
million units per year. Its highly automated facilities will enable Steinberg’s to produce a line of 
top quality breads, pies, cakes and other baked goods at significant savings to its customers. The 
public will be invited to view this interesting plant on guided tours throughout 1967. 

Further afield, we have acquired a 40°/o interest in Supermarchés Montréal, a French company 
which plans to open two or three large supermarkets in the suburbs of Paris during 1967. Our 
initial plans are modest but we think this new venture holds great promise. 


OUR EMPLOYEES 
Our progress is made posible by our almost 16,000 full and part-time employees. We have many 
able, ambitious men and women, dedicated to self-improvement and advancement in their careers. 
The Company recognizes the need to help each one develop his or her latent potential, and to 
this end has instituted a whole series of training programs and management development 
courses. From these programs, seminars and “Managerial Grid’ sessions will come the future 
leadership of Steinberg’s Limited. 


FUTURE PLANS 
Approximately 12 food stores will be opened during the 1967 fiscal year. Two of the four 
department stores scheduled for the same period are already operating at West Island Mall and 
Place Longueuil in the suburbs of Montreal. The others, now under construction in Montreal 
and Windsor, Ontario, will be our first department stores in downtown locations. 
A subsidiary, Pik-Nik Limited, will be operating a number of drive-in restaurants, doughnut bars 
and cafeterias within the next few months. 
We recently completed a feasibility study and will shortly commence construction on the first 
centralized meat cutting plant in Canada. This will substantially increase our efficiency in the 
breaking down of beef. In the area of food processing, the Company will shortly expand its deli- 
catessen facilities to meet the increasing demand for prepared and semi-prepared foods. 
The Company will continue its planned expansion of existing operations and will further diversify 
its activities in related fields. 


On behalf of the Board 


President. 

Montreal, November 8, 1966. 
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ea FEDERAL AND PROVINCIAL TAXES a DIVIDENDS PAID TO SHAREHOLDERS oe EARNINGS RETAINED IN THE COMPANY 


CONSOLIDATED 
BALANCE SHEET 


as at July 30, 1966 


ASSETS 


CURRENT ASSETS 
Cash 


market value) 


Marketable investments—at cost (approximately 


Accounts receivable—affiliated companies 


—other . 


Inventories—at the lower of cost or market . 


Prepaid expenses . 


INVESTMENTS AND OTHER ASSETS 


Affiliated companies— 
Investments—at cost . 


Advances (note 9) . 
Deposits and sundry investments . 


FIXED ASSETS 


Accumulated — 
Cost depreciation 
$ $ 
Land and buildings . . 5,646,302 569,066 
Equipment) ime yi 053,533 4030926 925,483 


59,179,705 29,494,549 


Leaseholds and leasehold 
improvements—at cost 
less amortization 


UNAMORTIZED DEBENTURE DISCOUNT 


SIGNED ON BEHALF OF THE BOARD: 
SAM STEINBERG, Director 
NATHAN STEINBERG, Director 


July 31, 
1965 


$ 
691,179 


16,990,013 
570,514 
597,632 

28,123,428 


1,261,565 
48,234,331 


13,573,520 
16,808,720 


1,736,879 
32,119,119 


2,866,911 


18,036,370 


20,903,281 


5,190,253 
26,093,534 
400,040 


106,847,024 


STEINBERG’S LIMITED AND SUBSIDIARY COMPANIES 


LIABILITIES 


CURRENT LIABILITIES 


Accounts payable and accrued liabilities 
Dividend payable on preferred shares . 
Income taxes oS el ee 
Current portion of long-term debt . 


LONG-TERM DEBT (note 2) 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK (notes 3 and 4) 


Authorized— 
100,000 cumulative redeemable preferred 
shares of the par value of $100 each 


4,500,000 Class ‘‘A” shares without nominal or 
par value—non-voting 


3,500,000 common shares without nominal or 
par value 


Issued and fully paid— 
46,888 5'/4°/o preferred shares—Series ‘‘A”’ 
3,639,744 Class ‘“‘A’’ shares . ent eee rihts 
3,000,000 common shares 


CONTRIBUTED SURPLUS 
Premium received on issue and conversion of 
share capital . Hige SONA Meh hac ate 


RETAINED EARNINGS 


July 317, 
1965 


$ 


19,721,288 
63,483 
3,626,441 
491,500 


23,902,712 
18,500,000 


4,809,300 
1,784,951 


1,500,000 


8,094,251 


9,860,616 


46,489,445 


64,444,312 


106,847,024 


CONSOLIDATED 
STATEMENT OF EARNINGS 


For the year ended July 30, 1966 


SALES 
PROFIT FROM OPERATIONS 
before the undermentioned items . 
Add: 
Income from investments . 
Miscellaneous income . 


Deduct: 
Depreciation and amortization . 
Payments under lease-purchase poreemant: 
Interest on debentures and amortization of 
discount . Nee eaniee 
Other interest . : 
Pension contributions . 


PROVISION FOR INCOME TAXES (note 8) 
NET EARNINGS FOR THE YEAR 


CONSOLIDATED 


STATEMENT OF RETAINED EARNINGS 


For the year ended July 30, 1966 


BALANCE - BEGINNING OF YEAR 


Add: 
Net earnings for the year . 


Deduct: 
Dividends on preferred shares . 
Dividends on Class ‘A’? and common eeras 
Financing costs . : 
Loss on disposal of land ane palates 


BALANCE - END OF YEAR 


July 31, 
1965 
(53 weeks) 


379,096,946 
19,781,802 


1,668,600 
265,109 


21,715,511 


4,094,083 
591,680 


1,119,709 
128,805 
781,158 


6,715,435 


15,000,076 
7,865,450 


7,134,626 


July 31, 
1965 


$ 
41,575,635 


7,134,626 
48,710,261 


252,488 
1,883,208 


85,120 
2,220,816 
46,489,445 


STEINBERG’S LIMITED AND SUBSIDIARY COMPANIES 


CONSOLIDATED 
STATEMENT OF SOURCE AND USE OF FUNDS 


For the year ended July 30, 1966 


July 317, 
1965 
(53 weeks) 
$ 
SOURCE OF FUNDS 
Net earnings for the year . 7,134,626 
Add: 
Charges not requiring cash outlay, Repeal 
depreciation . ek ce a 4,241,850 
11,376,476 
Issue of Class “A” shares to employees (1966— 
69,842 shares; 1965—23,520 shares) . 470,400 
Issue of 6°/s°/o Series “‘B’”’ debentures— 
net proceeds . — 
11,846,876 
USE OF FUNDS 
Additions to fixed assets—net . 7,053,257 
Reduction of long-term debt . 801,967 
Increase (decrease) in investments nae Nother 
assets ape eS Sal (1,020,263) 
Financing costs <= 
Dividends 2,135,696 
Redemption of 51/49/o pisiarad ehaee — 
8,970,657 
INCREASE IN WORKING CAPITAL 2,876,219 
WORKING CAPITAL— BEGINNING OF YEAR 21,455,400 
Increase in working capital 2,876,219 
WORKING CAPITAL—END OF YEAR 24,331,619 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended July 30, 1966 


1. GENERAL 
Certain figures for the previous year have been reclassified for purposes of comparison. 


2. LONG-TERM DEBT 


Annual 
sinking fund July 30, July 31, 
requirements 1966 1965 
Sinking fund debentures — $ $ $ 
5'/4°/o due December 1,1972 . . . . . . . 200,000 2,545,500 2,570,000 
5'/4%/o duesOctober 1, 197s oan ee eee eee 1,283,500 1,421,500 
53/4°/o due June 15, 1984—Series “A”. . . . 500,000 14,500,000 15,000,000 
6°/s°/o due April 15, 1986 —Series “B” . . . .  500,000* 15,000,000 — 
33,329,000 18,991,500 
Current portion due within one year included in 
CUFPeNt Nabtlities: 2 re 720 ay oe ee 629,000 491,500 
*Commencing April 15, 1968 32,700,000 18,500,000 


3. CAPITAL STOCK 

By Supplementary Letters Patent dated January 27, 1966, the authorized Class ‘‘A’’ shares of the 
par value of $1 each were subdivided into 4,500,000 Class ‘‘A’’ shares without nominal or par value 
and the authorized common shares of the par value of $1 each were subdivided into 3,500,000 
common shares without nominal or par value. 


4. STOCK OPTIONS 


The company has reserved 143,754 Class ‘‘A” shares as follows — 
113,200 shares to satisfy options granted to senior employees; and a maximum of 30,554 to satisfy 
subscription rights of eligible employees under the Employee Stock Purchase Plan 1964. 


5. LONG-TERM LEASES 


The aggregate minimum rentals, exclusive of additional amounts based on percentage of sales, 
taxes, insurance and other occupancy charges, under long-term leases in effect July 30, 1966, for 
each of the periods shown, are as follows — 


VWO67-71 os. CR Rae ane, ey me eee a ag et A I ae te nr ea 
TOF2- 76 Ren oka LAR ne em Cat ST Ea tee aie Merrie gO trl 
VOFT-BT Ge eee Re Bae Sts eI est es eae eee ea CO ret 
1982-86: 0 AR a ee) eR a BR al iNeed | Sy ee i a ea Ee 
After 1986... 5. ae taereee ete, 508 i or noe ie 2 10,792,470 


$146,113,391 


6. CONTINGENT LIABILITIES 


(a) The company has undertaken to provide cash to meet any obligations which Steinberg’s Shop- 
ping Centres Limited, an affiliated company, is unable to or fails to meet, including payments 
of principal and interest on its funded indebtedness. At July 30, 1966 such funded indebtedness 
amounted to $7,335,000. 


(b) A legal action has been recorded before the Quebec Superior Court against the company by 
the joint committee of the retail food industry, Montreal Region, claiming an amount of $507,400. 
No provision has been made in the accounts of the company for this claim as the action is 
based on a decree which has been declared ultra vires by a judgment of the Superior Court. 
An appeal against this judgment is presently before the Quebec Court of Appeal. 


7. INCOME TAXES 

The Deputy Minister of Revenue of the Province of Quebec has issued a writ against the company 
claiming taxes for the years 1951 to 1963 inclusive, aggregating $902,000, including interest to the 
date of the writ, on profits made through the disposition of capital assets. Counsel for the company 
has advised that this claim has no legal merit and the action is being contested. No provision has 
been made in the accounts for this claim. Capital profits have been credited to retained earnings 
and any eventual tax liability will be charged to retained earnings. 


8. DEFERRED INCOME TAXES 

The provision for income taxes for the current year has been calculated after claiming depreciation 
for tax purposes in excess of that recorded in the accounts by $576,000. The net book value of 
depreciable fixed assets exceeds their undepreciated capital cost for tax purposes by $2,800,000. 


9. ADVANCES TO AFFILIATED COMPANIES 

The company has covenanted with Ivanhoe Corp., an affiliated Company, that it will not be entitled 
to receive any payment of principal or interest on any present or future advances made by it 
to Ivanhoe Corp., if an event of default should occur under the Trust Deed dated June 1, 1966 
securing the issue of $8,500,000 First Mortgage Sinking Fund Bonds of Ivanhoe Corp., or if such 
payment would result in the occurrence of an event of default. 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Steinberg’s Limited and subsidiary 
companies as at July 30, 1966 and the consolidated statements of earnings, retained earn- 
ings and source and use of funds for the year ended on that date and have obtained all the 
information and explanations we have required. Our examination included a general review 
of the accounting procedures and such tests of accounting records and other supporting 
evidence as we considered necessary in the circumstances. 


In our opinion, and according to the best of our information and the explanations given 
to us and as shown by the books of the companies, the accompanying consolidated 
balance sheet and consolidated statements of earnings, retained earnings and source and 
use of funds, when read in conjunction with the notes thereto, are properly drawn up so as to 
exhibit a true and correct view of the consolidated state of the affairs of the companies as at 
July 30, 1966, and the consolidated results of their operations for the year ended on that date, 
in accordance with generally accepted accounting principles applied on a basis consistent 


with that of the preceding year. 


Chartered Accountants 
October 6, 1966 


STEINBERG’S LIMITED AND SUBSIDIARY COMPANIES 


FIVE YEAR 
STATISTICAL REVIEW 


1966 

Sales 2") ae eee = ee SOO Oa BoS 
Net Earnings 

for the fiscal year . . $ 7,639,987 
Net Earnings per Dollar 

of Sales (in, cents) 9.7. 1.90¢ 
Profit per Share 

(Common & Class “A”). . $ i 
Total Dividends . $ 2,431,416 
Inventories . $ 31,059,383 
Working Capital . $ 31,277,591 
Total Assets . . $130,792,625 
Shareholders’ Equity . . $ 70,107,922 
Equity-per Sttares.c. sn -> 9.85* 
Salaries & Wages . . $ 48,589,838 
Supermarkets: fue ce: 157 
Department Stores . .... 11 


1965 


$379,096,946 


$ 7,134,626 


1.88¢ 


$ 2.09 
$ 2,135,696 
$ 28,123,428 
$ 24,331,619 
$106,847,024 
$ 64,444,312 
$ 18.15 
$ 42,135,694 

148 


10 


1964 


$327 227,287 


$ 6,012,477 


1.83¢ 


$ 1.76 
$ 1,779,907 
$ 25,018,239 
$ 21,455,400 
$102,959,066 
$ 59,060,102 
$ 16.63 
$ 34,904,538 

143 


8 


*The Common and Class ‘‘A”’ shares were subdivided on a 2 for 1 basis in 1966. 


©Steinberg’s Limited 1965 


1963 


$286,809,909 


$ 4,801,471 


1.67¢ 


$ 1.60 
$ 1,457,196 
$ 19,907,676 
$ 11,183,276 
$ 82,411,228 
$ 54,846,171 
$ 15.19 
$ 29,524,457 

141 


5 


1962 


$267 ,964,704 


$ 4,137,146 


1.54¢ 


$ 1.37 
$ 1,384,318 
$ 16,707,112 
$ 10,618,913 
$ 73,188,977 
$ 50,857,810 
$ 13.85 
$ 25,372,643 

138 
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Youth— 
our oldest tradition 


When we are young 
We long to tread a way none trod before. 


William Butler Yeats 


It is the fashion for any institution approaching a milestone 
in its history to take pride in its traditions. Our Company, 
however, has always encouraged a healthy disrespect for 
established ways and methods. We believe that traditions 
maintained in mere adherence to custom often hinder 
progress. 


Yet we have preserved one tradition which is now woven 
into the very fabric of this Company — the tradition of 
youth. To paraphrase Oscar Wilde, the youth of 
Steinberg’s Limited is its oldest tradition. It has endured 
for almost fifty years. 


Our business was founded by a woman who was only 28 
years old when she opened that first small grocery store in 
Montreal. Her determination and drive, her vigour and 
vitality, her courage to experiment and her resilience to 
failure were qualities which she passed on to her young 
family. We believe they survive in our Company today. 


The restless spirit of the young is often misunderstood. 
But we have confidence in the basic common sense of the 
new generation and admire its high sense of purpose. 


Young people of intelligence and integrity are vital to our 
organization and our country. Our future will depend on 
how well they realize their hopes, dreams and aspirations. 


Expo ’67 Youth Pavilion 


It is with this conviction that we accepted the sponsorship 
of the entire program of activities for the Youth Pavilion of 
Expo ’67, the focal point of Canada’s forthcoming 
Centennial. Our participation in this historic event will 
mark the 50th Anniversary of the Company’s founding 

in 1917. ¢ 

Conceived as an international meeting place for youth, the 
Youth Pavilion has been planned with the co-operation of 
a Youth Advisory Committee representing some 40 groups 


11 


from Canada and around the world. It consists of two main 
sections which together will present an authentic image 
of young people today. 


In the theme section, imaginative displays and exhibits will 
illustrate the place of youth in history and its contribution 
to and effect on contemporary life. These will be housed in 
twelve thematic modules surrounding an open square. 


An open-air amphitheatre within the square, a 250-seat 
theatre and a café-dansant or discotheque make up the 
activities section. Here will take place a wide range of 
cultural, social and athletic events involving young people 
from the many countries participating in Expo ’67. 


The program of activities is being designed to appeal to 
young people from ages 15 to 30. Plans call for television 
broadcasts, experimental plays, puppet shows, jazz, folk 
and classical music performances, gymnastics and sports 
events, folk dancing and choral recitals, as well as an 
international amateur film festival. In addition, the best 
films of young professional directors from all over the 
world will be shown on a regular basis. 


The Pavilion’s facilities will be flexible enough to provide 
something for everybody. The theatre, for example, will 
have a versatile stage to accommodate in-the-round, 
Elizabethan or conventional drama. The café-dansant not 
only will be a place where young people can meet and 
enjoy themselves informally, but will also serve for poetry 
symposiums, sculpture and art shows and performances 
by young amateur artists, jazz combos and folk singers. 


Physical and Cultural Activities 


Our interest in youth will not end with the Youth Pavilion. 
For many years the Company has supported a variety of 
activities related to the physical, cultural and educational 
welfare of the nation’s younger citizens. The many and 
diverse organizations which have enjoyed Steinberg’s 
support include boy scout clubs, children’s hospitals, 
sports associations, summer camps, drama festivals, 
symphony orchestras and ballet companies. 


In 1963, for example, our department store division 
founded a Junior Athletic Club for children who could not 
take part in the sports activities of organized amateur 
leagues such as minor hockey or ‘‘Pee Wee” baseball. 
The club was extremely popular and did much to improve 
the level of coaching and instruction for amateur sports 
in the Province of Quebec. 


For the past three years the Company has taken an active 
interest in a group of young dancers, singers and 
musicians known as Les Feux Follets, Canada’s national 
folk ensemble. Besides sponsoring performances for 
various orphanages, boys’ and girls’ clubs and 
associations for handicapped children in the Toronto and 
Montreal areas, we have helped promote this group 
throughout both Quebec and Ontario. Their success in 
presenting our country’s folk-heritage to North American 
and European audiences is a tribute to all young 
Canadians. 


Education 


More significant, perhaps, are the Company’s 
contributions in the field of education. Annually, 
Steinberg’s gives many thousands of dollars to university 
building and expansion programs, supports student aid 
societies and encourages education at all levels. Last 
year, for example, almost 100 bursaries were awarded to 
high school graduates needing financial assistance to 

_ further their studies. 


In addition, each year we make available five Steinberg 
Graduate Fellowships and five Steinberg Summer 
Research Fellowships for advanced study in the 
humanities and social sciences at McGill University. 
Each student receives an award of $2,000 for the 
academic year. The underlying purpose of these awards 
is to encourage students to continue their education to 
the master or doctorate level in disciplines concerned 
with human welfare. Last year’s winners are specializing 
in such different fields as philosophy, economics, 
psychology, history and political science. 


The same total amount is given annually to the University 
of Montreal. Here the money is used for whatever purpose 
the university feels would be of greatest benefit to its 
students or the community it serves. 


The Company also has its own scholarship plan. Six 
university scholarships are granted each year to the 
children of Steinberg employees. These provide up to 
four years of free tuition, plus living expenses, at any 
Canadian university. The scholarships are awarded on the 
basis of academic standing, individual ability and need. 
Winners are selected by a committee of professors from 
the universities of Laval, Toronto, Montreal and McGill. 
Twenty-four children of Steinberg employees are enrolled 
at universities across Canada under this plan. 


The Company’s concern for the education of its own 
employees is, admittedly, less altruistic. Steinberg’s 
recognizes that the success of ‘“‘the Company’s planned 
program of growth through expansion, diversification and 
modernization” depends to a large extent on the 
continuing education of its employees. 


All new Steinberg employees receive sound initial training 
to acquaint them with their own immediate responsibilities 
and with other related areas of the Company’s business. 

It might be noted here that under one of our new training 
programs, a young high school graduate can progressively 
advance to the position of food store manager within 

5 to 6 years. 


A program of tuition aid is also available for those who 
wish to further their formal education at either the high 
school or university level. Behind this program is our belief 
that an employer should encourage his employees to 
realize their full potential as individuals at the same time 
as they improve their technical or professional skills. 


But this is only the beginning. The Company has 
undertaken a major program of management development 
starting with our chief executives and extending through 
the entire senior and middle management ranks, 
supervisory personnel, store managers and department 
managers. Known as the “Managerial Grid’, this program 
of personnel development will permit us to prepare our 
young employees for more senior roles in the organization 
at a substantially accelerated rate. 


Our business has come a long way since the time when 
Steinberg employees fell into two categories: those who 
bought and sold the goods and those who kept the books. 
Today we employ engineers, architects, lawyers, 
sociologists, statisticians, commercial artists and 
specialists in many other fields. Our external world and 
our business life are both becoming increasingly complex. 
More than ever before, we need to attract talented young 
people with a sound education and a continuing desire 

to learn. 

For to grow, but not grow old, we must welcome youth’s 


questioning of the past and encourage its vision and 
drive — we must retain our oldest tradition. 
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